
Masks, protection of staff and protection of the public 

One recent question concerns the use of masks and other protective equipment by staff.  In the 

particular situation the organization had decided to use asymptomatic irreplaceable staff who had been 

out-of-country on their return before their fourteen-day self isolation period was complete.  The 

organization determined that the use of these staff members brought benefits that outweigh the risks.  

The risks to patients and colleagues can be further mitigated by the use of masks by these staff 

members.  But there is a great deal of pressure to make masks and other personal protective equipment 

available to all staff.  This is unsustainable as no organization has sufficient stock to provide PPE to all 

staff indefinitely.  Giving the affected staff access to masks treats some staff members differently from 

others – but the key justification is that these masks – a scarce resource -- are being used for protection 

of patients and the public.  A separate issue is the  protection of the most at-risk employees from 

infection by patients.   


